
TRANSPORTATION 
STUDIES REVIEW
oReview Existing CRD 

Studies and Reports
oSummarize relevant data
oIdentify requirements for 

additional data

DEVELOP TRAVEL PATTERNS
oOrigin / Destination
oTrip Distribution
oMode Split
oRoutes taken by each mode
oPopulation Densities
oLocation of Employment
oTraffic Flows

Volume/capacity ratios

FORECAST INTO FUTURE 
(2026)
oTravel Patterns
oLand Use
oEmployment
oKey Trip Generators

IDENTIFY MAIN 
TRANSPORTATION 

CORRIDORS THAT LINK 
GROWTH CENTRES

IDENTIFY ISSUES 
AND CONSTRAINTS 

OF EACH CORRIDOR

SELECT 
PREFERRED 

SOLUTION FOR 
CORRIDOR

SIMULATION MODELLING 
FOR CORRIDOR AND 

POTENTIAL EFFECTS ON 
OVERALL CORRIDOR 

NETWORK

CONFIRM 
CORRIDOR 

SELECTION AND 
MODE 

ENHANCEMENT
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DEVELOP 
PRELIMINARY 

BUSINESS CASE 
FOR CORRIDOR

PRELIMINARY 
DESIGN FOR 
CORRIDOR

IMPLEMENTATION 
PHASE
oDetailed Design
oProperty Acquisition
oConstruction

PRELIMINARY BUSINESS 
CASE
A document based on analysis 
that provides the strategies for 
moving the project forward in a 
rational and effective way

SIMULATION MODELLING
A computer analysis that 
simulates traffic movements 
on a given road network and 
identifies localized issues that 
affect capacity of the system

TRANSPORTATION 
MODES
oCycling
oWalking
oBus
oRail
oMarine
oAuto

GUIDING PRINCIPLES
oTo develop transit options that offer an 

alternative to Single Occupancy Vehicles 
(SOV)

oMakes ttransit more attractive and 
convenient

oLinks Regional Growth Centres that 
incorporate Transit-oriented Development

oSupports an Integrated Transportation 
Network

oDevelops an environmentally responsible 
solution

oDesigns a sustainable and affordable 
transit system

RAPID TRANSIT
"A Public Transportation System 
that has the potential to convey 
large numbers of passengers in 
a quick and efficient manner"
oRapid Bus
oLight Rail Transit
oFerries
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TARGET COMPLETION DATES
Jan 09

TARGET COMPLETION DATES
Sept 15, 09

Victoria Regional Rapid Transit Project
General Work Flow Diagram

Rev 1 Feb 10, 2009

DEVELOP OPTIONS 
FOR EACH CORRIDOR 

THAT CONSIDERS 
APPROPRIATE 

TRANSPORTATION 
MODE ENHANCEMENT

MEASURE OPTIONS 
FOR COMPLIANCE 

WITH GUIDING 
PRINCIPLES AND 

EVALUATION 
CRITERIA

REVIEW CORRIDOR NETWORK

OPTION DEVELOPMENT
WESTSHORE/VICTORIA CORRIDOR

TRANSPORTATION MODE 
ENHANCEMENT
oRapid Transit Network
oPedestrian & Cycling 

Networks

DETAILED BUSINESS CASE
The document that lays out the 
project parameters of scope, 
schedule and budget, and 
provides the means and 
agreement for moving forward 
with project implementation

DETAILED BUSINESS 
CASE TO ESTABLISH
oScope
oSchedule
oBudget

MOVE FORWARD 
WITH WESTSHORE /

VICTORIA CORRIDOR 
AS A PRIORITY

TERMINOLOGY

Early
March 2009

Late 
March 09

Mid June 09 Late June 09 July 09 Mid 
September 09Public

Public

Public


