
Who is involved?
Ministry of Transportation and Infrastructure (BC MoT):•  Participant and funding 
partner; authorizes implementation of approved plan

BC Transit Board of Directors:•  Approves plan for submission to BC MoT

Victoria Regional Transit Commission:•  Makes recommendation to BC Transit Board

Project Steering Committee:•  Includes executive representation from BC MoT & 
CRD; gives direction & supervision to project team

Project Sponsor:•  BC Transit CEO, Chairs Steering Committee

Project Management:•  BC Transit staff  & consultants responsible for developing the plan

Working Committee:•  Includes staff  representatives from BC Transit, BC MoT & CRD 
to ensure linkages are maintained

Municipal Liaison Committee:•  Planners, engineers & administrators from all Capital 
Region municipalities to address municipal interests

Community Liaison Committee:•  Cross-section of community interests;
acts as a project sounding board


